Transforming Logistics.
Redefining Etficiency.

reshaping construction logistics



https://www.qonnected-logistics.com/

What is

Managed
Logistics
Outsourcing?

Q-MLP

Q-Managed Logistics
Outsourcing is a strategic
solution where we acquire the
entire logistics operation of
your organization - including

departments, personnel, assets,

vehicles, warehouses, and even
real estate if applicable - with
the goal of delivering these
services back at a lower cost
and with improved
performance.

This approach allows you to
focus on your core
competencies while leaving
their logistics challenges to a
specialist.
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how it works

Acquisition of Logistics
Operations

We take ownership of all
logistics-related resources -
from staff and fleet to
infrastructure and systems.

Optimization & Innovation

Our team integrates your
operations into our network,
applying advanced technologies,
streamlined processes, and
economies of scale to drive
efficiency.

Service Delivery at Lower Cost

We deliver your logistics needs
back to you as a managed
service — at a reduced cost and
with measurable performance
improvements.
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Cost Savings

our .
Cut operational expenses

enefits through economies of scale

and industry expertise.

Access to Best-in-Class
Logistics

Leverage state-of-the-art
systems, optimized routes,
and highly trained personnel.

Access to Q-Hubs and
emission free transport

All logistics come with CO2
reports on your logistics to
use with your ESG reporting.
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our
enefits

Scalability & Flexibility

Easily scale operations up or
down as your business grows
or changes.

Talent Retention &
Development

Logistics personnel are
absorbed and developed
within our organization,
ensuring continuity and
expertise.

Contniuos access o all logistic

information

Access to your stock levels,
deliveries and much more.
Can fully integrate with your
Bim and/or ERP.

@® today « Q-MLP

flexible

make your logistic costs flexible
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our

enefits

esg impact
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We don’t just manage
logistics — we transform it.
With a proven track record
of turning
underperforming logistics
departments into cost-
efficient, high-performing
operations, we deliver:

¢ Guaranteed Lower Costs
¢ Higher Service Levels

¢ Full Transparency

¢ Seamless Transition

contact us
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https://www.qonnected-logistics.com/

Qonnected Logistics specializes in developing and managing advanced
supply chain platforms. The company is committed to promoting
sustainable transport by also operating the physical hubs dedicated to
low-emission and zero-emission logistics.
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